Promising Practice: Interdepartmental Collaboration for Healthcare Bridge Programs
Will County on behalf of the Workforce Boards of Metropolitan Chicago (WBMC)

Will County operates the Healthcare Careers—Skilled Workers, Strong Earnings HPOG program
on behalf of the Workforce Boards of Metropolitan Chicago (WBMC). The program provides
healthcare training to Temporary Assistance for Needy Families (TANF) recipients and low-
income individuals in Chicago and 10 surrounding lllinois counties. Program services are
coordinated through three local community-based organizations and three community colleges.
One of the colleges, Joliet Junior College (JIC), enrolls HPOG participants in a career bridge
program that targets the Certified Nurse Assistant (CNA) or the Pharmacy Technician career
pathway. A key to the program’s success has been how JIC’s inter-related departments work as
a team to implement and deliver project services.

The college’s Communications and External Relations Office applies a marketing plan that is
inclusive of all advertising opportunities, including radio, television, newspaper, and
professional publications. The college uses a variety of resources that support community
outreach and recruitment, including a Community & Corporate Services catalog that is mailed
to each household within the district. HPOG materials are incorporated in the college’s
brochures and flyers, and the comprehensive JJC and workforce development Web site.

The Department of Adult Education and Literacy (DAEL) leads the provision of Adult Education,
Basic Skills, GED preparation, high school credit, and ESL programs and services to the target
populations. A comprehensive array of support services are provided to HPOG participants,
including tutorial assistance, career exploration, and college and career transition services.
DAEL has facilitated the Math for Healthcare Professionals and Math for Pharmacy Technician
courses.

The Community & Corporate Services (CCS) department is known for their expertise in
developing employer-driven, customized training programs. CCS has facilitated the bridge
programs that prepare students for the college’s occupational training. Courses include:
e Computer Basics e Spanish for Healthcare Professionals
e Keyboarding e Medical Terminology

The Workforce Development Department supports participants with the KeyTrain curriculum to
increase reading and math foundational skills, and employment assistance. Career readiness
classes are facilitated and administered by Workforce Development staff. Participants entering
the Certified Nurse Assistant pathway can advance into the LPN, and eventually into the RN,
programs after completing the occupational training programs operated by the Nursing and
Allied Health Departments. While Joliet Junior College partners with a wide variety of outside
organizations to serve HPOG participants, it has been careful to ensure internal collaboration as
well to prevent the potential of silo effects from limiting the success of the organization and the
HPOG program.



